RWJF Local Funding Partnerships – LFP Special Solicitation
Proposal Narrative

Organization: xxxxx (enter the legal name of your organization here) xxxxx

Follow the steps outlined below when submitting the Proposal Narrative. The only document types that may be uploaded to the RWJF LFP Secure User Website are .doc, .ppt, .xls and .pdf files. **Microsoft Office 2007 users should use the SAVE AS function and choose the 97-2003 document type option.
1. Save this template on your computer.

2. Read all instructions.
3. Enter the legal name of your organization above.
4. Delete the blue text and write your Proposal Narrative. Remember, the narrative is in a question-and-answer format, answering all six questions in order as stated below. The total narrative is not to exceed eight pages.

5. Use double spacing and at least a one-inch margin on all four sides of each page.
6. Save your document to your computer.

7. Upload your final document using the ADD or REVISE link next to Proposal Narrative on the Project Proposal Documents page on the RWJF LFP Secure User Website. 
1. How would this project improve health and wellbeing in your community by reducing exposure to violence?

Clearly describe the community to be served, the disruptive, violent behavior to be addressed and the specific intervention you propose. Explain the relationship in the program between the community organizations and providers of services that will be involved and the residents of the community. State the project’s goals and objectives and include what you would consider to be indications of the project’s success in your community.

2. How have your nominating funder and any other local funding partners been involved in the development of this proposal?

Discuss the connection of your nominating funder to this community and in what ways this grantmaking organization meets the criteria of a diversity focused funder. Describe how the nominating funder and any other grantmakers became aware of this initiative and how they have been involved as your plans progressed. Indicate any experience they may have or interest they have shown in working on concerns about violence in the community.

· List all grantmakers who have expressed interest in supporting this project. In addition, you may submit letters of support from any or all of these funders. Please note: while the nominating funder must represent a diversity focused fund, additional funding partners may come from any type of grantmaking organization.

3. How will collaboration with other organizations help to achieve the goals of your project?
Explain how different groups—from within and outside of the community—will work together on this project. Include any ways in which you are already working together, as well as any roles or responsibilities you expect specific groups to assume in order to implement your plan. How are decisions made amongst the partners? How much experience do various partners have in working with the residents of this community?

· List all organizations with whom you expect to partner on this project. In addition, you may submit letters of community support from any or all of these groups.

4. How was this program developed, identified or selected by your community and how does it fit the culture and dynamics of the individuals and neighborhoods it will serve?

Briefly describe the origins of this model—whether it is a new concept, or whether it has been adapted or adopted from another place or group. Be sure to include any elements that are new or innovative and explain how the plan leverages the community’s own strengths and resources. Clarify what it is about the program that responds to the specific culture of this community and how it may be appropriate for diverse members of the community.

5. What assets will the applicant organization employ in order to implement this project at this time?

Briefly relate the history of the organization and its experience in the community to be served. Note where it is located, the annual budget and the source of its operating funds. Describe current leadership, current staffing levels (paid and volunteer) and the role of any governing board. Demonstrate the strengths and resources the agency brings to this project and note the impact this additional work may have on current operations or future plans.

6. Is there any additional information you wish to share?

If the applicant was previously or is currently receiving funds from RWJF, the proposal must clearly describe the difference between this proposed project and the project funded earlier. If any other proposal has been submitted to RWJF to support this project, report the status of that application.

