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Executive Summary

Organization: xxxxx (enter the legal name of your organization here) xxxxx

This project is funded under the Foundation’s Local Funding Partnerships Annual Program, which is a matching grants program designed to establish partnerships between the Foundation and local grantmakers in support of innovative, community-based projects that improve health and health care for underserved and vulnerable populations.
Follow the steps outlined below when submitting the Executive Summary. The only document types that may be uploaded to the RWJF LFP Secure User Website are .doc, .ppt, .xls and .pdf files. **Microsoft Office 2007 users should use the SAVE AS function and choose the 97-2003 document type option.
1. Save this template on your computer.

2. Read all instructions.

3. Enter the legal name of your organization above.

4. Delete the blue text and add your Executive Summary under the LFP program statement above. Remember, an Executive Summary is an abstract that must be able to stand alone as a one-page summary of the proposal. Please also note that for some purposes our database will pull your first paragraph to stand alone as the brief description of your project. An example of such a paragraph is provided below.
The first paragraph of the Executive Summary should be a succinct overview of your project. It begins with a sentence (provided above) that describes the RWJF program under which the grant is being made. The remainder of the paragraph should include: a sentence stating the community to be served and the need to be addressed; one or two sentences that describe the activities the grantee will be undertaking; and one or two sentences that describe the deliverables for this grant.  
In the remaining space describe the project plan, its specific activities to be undertaken and how the project is tailored to meet the needs of this community. Describe the project objectives for this grant. In other words, what will you do? Include a list of expected measurable outcomes and plans for sustaining the program after the proposed grant period ends. Please list the funding partners in the final paragraph.

5. This page may be single- or double-spaced and should have one-inch margins on all four sides.
6. Save your document to your computer.

7. Upload your document using the ADD or REVISE button next to Executive Summary on the Project Proposal Documents page on the RWJF LFP Secure User Website. 
An example of an opening paragraph

This project is funded under the Foundation’s Local Funding Partnerships Annual Program, which is a matching grants program designed to establish partnerships between the Foundation and local grantmakers in support of innovative, community-based projects that improve health and health care for underserved and vulnerable populations. The purpose of this project, based in a large urban high school, is to anchor students during their critical period of re-entry after psychiatric hospitalization, incidents of substance abuse, or incarceration. These adolescents are at very high risk for relapse, school failure, and persistent mental illness. In this model program for cost-effective service delivery, two mental health coordinators provide individualized case management and clinical care for teens in school and help their families negotiate the service network. Deliverables will include …







